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TERMS OF REFERENCE (TOR) - Consultancy Services (Ex Sewer, Suva)

Services: Civil Works Design, Land Surveyors and Traffic Impact Assessment (TIA)
1.INTRODUCTION 
Public Rental Board (PRB), a Commercial Statutory Authority established to provide affordable rental flats to low-income earners, invites tenders from registered and qualified Civil Works Design Consultants, Land Surveyor Consultants and Environmental Impact Assessment Consultants to undertake the following:
· Civil Works Assessment and Design
· Peripheral and Subdivision survey 
· Traffic Impact Assessment (TIA) with Traffic Management Plan (TMP)
for the proposed new development project of PRB Ex Sewer, Suva. 

The assessments and design services shall provide complete, reliable and professional documentation to support design enhancement, infrastructure planning, construction staging, regulatory compliance and long-term environmental management of the proposed development. 
Eligible consultants are invited to submit tenders demonstrating relevant qualifications, technical capability and experience in delivering similar consultancy services. 
Consultants are required to provide a detailed professional fee proposal for full assessment works and supply valuable expert information to guide engineering design, construction planning, environmental mitigation, and the identification of potential environmental and infrastructural constraints.  
· EMP 2009
· Title
· Proposal layout 
 
PRB’s initiative is to undertake the Ex Sewer-development which consists of residential lots, facilities, amenities, services, sustainable energy growth & gray water harvesting. 




Locality Map – Ex Sewer, Suva (LOT 4 DP 3482)
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Objective
The objective covers the following:
· The Civil Works Consultancy will provide detailed civil engineering design, including site layout, road networks, drainage systems, water supply, and sewerage infrastructure, in accordance with relevant technical standards 
· The Land Surveyors will provide peripheral and subdivision surveys inclusive of existing site boundary, existing establishments and any other installations existing on site 
· The TIA Consultant is to identify and assess potential environmental and traffic impacts associated with the proposed development, and ensure all risks to land, water, air, biodiversity, community wellbeing, and surrounding road networks are understood before construction begins. The assessments will recommend appropriate mitigation and management measures, outline environmental and traffic risks during construction and operation, and prepare an Environmental Management Plan to guide compliance. Traffic volumes, road access and network capacity will be analysed to determine required safety and infrastructure upgrades.
· The Subdivision Survey is to accurately determine and document site conditions, boundaries, and topography to provide reliable spatial data for subdivision design, planning, and construction in compliance with relevant regulatory requirements and to support approval and successful project delivery.
· Overall, the Civil Works design, peripheral & subdivision surveys and TIA will provide the necessary technical information and documentation to support PRB in securing DOE and FRA approvals for the project.


[bookmark: _Hlk227049496]2. SCOPE OF WORK
The Scope of Work is divided accordingly to Civil Works, Survey works and TIA sections, with each task explained for clarity. The Consultant is required to conduct a comprehensive report that covers but shall not be limited to the detailed scope listed accordingly below: 
2.1 Civil Works Design 
The Consultant shall review all available project information including topographic surveys, geotechnical investigations (including draft geotechnical reports), environmental findings, traffic studies and concept master plans. The Consultant shall undertake site inspections and assess existing ground conditions, drainage patterns, soil conditions and surrounding infrastructure to inform detailed design development. 
The Consultant shall develop concepts, and detailed civil works designs in accordance with applicable Fiji standards, statutory requirements and best engineering practice. This shall include: 
· Site layout and earthworks planning  
· Road design (internal roads, access roads, intersections, and pedestrian pathways)  
· Pavement design for all road infrastructure  
· Stormwater drainage systems including open drains, culverts, detention systems, and outfall structures.  
· Flood mitigation and site water management strategies  
· Retaining structures and slope stabilisation works where required. 
· Water supply coordination and service connections (in liaison with relevant authorities)  
· Sewerage and wastewater reticulation system design  
· Utility servicing coordination (power, telecommunications, and other services)  
· Greywater reuse and sustainable drainage integration in coordination with EIA findings 
The Consultant shall ensure full coordination between civil works design, environmental requirements and traffic recommendations. This includes alignment of road layouts with TIA findings, integration of drainage and wastewater systems with EIA/EMP requirements and ensuring infrastructure supports sustainable development outcomes. 
The Consultant shall provide engineering input into construction staging and sequencing, ensuring that civil works are designed to support efficient and safe construction implementation. This includes temporary access arrangements, erosion and sediment control measures and maintainability during construction phases. 
The Consultant shall prepare preliminary and detailed engineering cost estimates for all civil works components. The Consultant shall also provide technical advice to PRB on value engineering opportunities, cost optimisation and construction methodology options. 
The Consultant shall prepare complete engineering deliverables including: 
· Concept design drawings  
· Detailed civil engineering drawings suitable for construction  
· Technical specifications and standards  
· Bill of Quantities (BOQ)  
· Design reports and supporting calculations  
· Construction details and typical sections  
All documentation shall be suitable for tendering, regulatory approvals and construction purposes. 
The Consultant shall ensure that all civil design works comply with relevant regulatory requirements and standards, including coordination with the Fiji Roads Authority (FRA), local authority requirements and integration with the Environmental Management Plan (EMP). The Consultant shall provide all necessary documentation and technical support required for approvals from relevant authorities. 
 Deliverables 
The Consultant shall submit: 
· Draft Civil Works Design Report for client's review 
· Final Civil Works Design Report  
· Approved engineering drawings and specifications  
· BOQ and cost estimates  
· Design certification and supporting technical documentation  
All deliverables must be complete, technically justified, and suitable for implementation without ambiguity. 







2.2 Peripheral and Subdivision Survey
1. The Consultant shall begin by reviewing all documents provided, including the Feasibility Report, Geotechnical Report, Lease Agreement, and both Draft Scheme Plan Concepts, and shall conduct a preliminary site visit to assess terrain, access, boundary features, and any existing survey markers. 
2. The Consultant must verify all existing cadastral data, GIS information, and prior survey plans related to the subject lot and prepare a detailed Survey Work Plan outlining the proposed methodology, equipment and schedule for approval.
3. The Consultant shall then carry out all required field survey activities, including establishing geodetic control points using approved national reference systems, undertaking a complete peripheral (boundary) survey, and conducting a supplementary topographical survey along the boundary and key sections of the site. This topographical survey will capture relevant elevation data, contours, natural and built features, drainage patterns, and any terrain characteristics that may influence boundary clarity, land use planning, or infrastructure design.
4. The Consultant shall identify and document all existing boundary markers, install new markers, or pegs where required, and record accurate GNSS/total station measurements along the entire survey area.
5. The Consultant shall process all peripheral and topographical survey data to produce accurate coordinates, elevation models, and mapped features. All survey outputs must be prepared using CAD/GIS software compliant with national cadastral and survey standards. The Consultant shall generate geo-referenced digital maps and files, including DWG, SHP, and PDF formats, and cross-check survey results against the lease documents and the draft scheme plan concepts to identify any discrepancies or constraints.
6. The Consultant shall present preliminary findings to the Client and participate in consultations with the Lands Department or Survey Office, where necessary, to ensure statutory compliance. Any discrepancies identified during verification must be addressed by adjusting survey outputs and resubmitting corrected plans.

Deliverables
· Upon completion, the Consultant shall produce a certified final survey plan suitable for cadastral and legal registration, along with topographical maps, contour plans, and digital spatial datasets. 
· A comprehensive Survey Report summarizing the methods, findings, topographical observations, and recommendations shall be submitted.
· Where required, the Consultant should provide updated scheme plan overlays showing both the verified boundary and relevant topographical information against the two Draft Scheme Plan Concepts.
· All deliverables must be provided in both digital and hard-copy formats as specified by the Client.









2.3 [bookmark: _Hlk225758909][bookmark: _Hlk225759324] Traffic Impact Assessment (TIA)  
1. The Consultant is to assess current road conditions, traffic volumes and safety issues around the site. This establishes a baseline for comparison.  
2. The Consultant is to carry out traffic surveys and prepare projected traffic volumes and trip generation based on the proposed development. This analysis is required to understand future traffic demand.
3. The Consultant is to assess the impacts of increased traffic on surrounding roads and intersections. The assessment must highlight capacity, safety concerns and operational issues.
4. The Consultant is to recommend improvements for site access, internal circulation, parking layout and external road upgrades. Recommendations must support safe traffic flow during construction and occupation.
5. The Consultant is to prepare a Construction Traffic Management Plan. This must include measures to manage movement of vehicles, timing and safety controls during construction works.
6. The Consultant is to produce draft and final TIA reports in accordance with FRA guidelines. Reports must provide PRB sufficient information for FRA approval.  
Deliverables 
· Consultant is responsible for delivering: 
· Inception Report  
· Draft EIA & TIA Reports for client's review 
· Final EIA & TIA Reports  
· Environmental Management Plan (EMP)  
· Maps, surveys, technical data, and supporting documentation.  












Subdivision Survey

1. Undertake reconnaissance survey of the proposed subdivision site to assess site conditions, boundaries, and existing features. 
2. Carry out detailed topographic survey to capture natural and man-made features including ground levels, existing structures, vegetation, drainage paths, and utilities. 
3. Establish and verify property boundaries in accordance with cadastral records and relevant land information systems. 
4. Perform cadastral subdivision survey to define, mark, and set out proposed lot boundaries, road reserves, easements, and servitudes. 
5. Establish permanent survey control points and benchmarks to support design, construction, and future referencing. 
6. Prepare accurate subdivision layout plans showing lot dimensions, areas, road alignments, drainage reserves, and service corridors. 
7. Undertake engineering set-out for subdivision works including roads, drainage structures, utilities, and building platforms. 
8. Conduct as-built surveys upon completion of works to verify constructed infrastructure against approved design drawings. 
9. Ensure all survey works comply with relevant statutory requirements, land surveying regulations, and approval conditions from relevant authorities. 
10. Prepare and submit survey plans, cadastral maps, and supporting documentation required for approval by the relevant land and surveying authorities.
Deliverable
1. Survey Data and Design Outputs – Includes establishment of survey control points, topographic survey plans, cadastral boundary verification, subdivision layout plans, and engineering set-out information for construction works. 
2. Construction and Compliance Documentation – Includes as-built survey plans, field notes, survey calculations, and confirmation reports to verify that completed works comply with approved subdivision designs and standards. 
3. Final Submission and Digital Deliverables – Includes final survey report, CAD/GIS files, and all documentation required for submission and approval by relevant authorities. 








3. PAYMENT DRAWDOWN 

3.1  Civil Works Design 
	No.  
	Description  
	Cost  

	 
 
1  
	Mobilisation & Inception Report  
Project commencement, review of available data (topographic survey, geotechnical information, EIA/TIA findings, concept master plan), site reconnaissance, design methodology, and submission of Inception Report and work program. 
	  

	 
 
2  
	Site Assessment & Data Review Completion 
Completion of detailed site assessment including drainage patterns, soil conditions, existing infrastructure review, and engineering constraints identification to support design development. 
	  

	 
 
3 
	Concept Civil Design Submission 
Preparation and submission of concept civil works design including preliminary site layout, road alignments, drainage concept, earthworks strategy, and initial infrastructure planning. 
	 

	 
 
4 
	Detailed Civil Engineering Design (30–60% Design Stage) 
Development of detailed design for roads, drainage systems, earthworks, retaining structures, water supply, sewerage, and utility coordination including integration with EIA/TIA outcomes. 
	  

	 
 
 
5 
	Infrastructure Coordination & Construction Planning 
Finalisation of design coordination across disciplines including EIA/EMP and TIA requirements, construction staging plan, erosion/sediment control measures and temporary works considerations. 
	  

	 
6 
	Cost Estimation & Value Engineering Submission 
Submission of detailed engineering cost estimates, BOQ, value engineering options, and construction methodology recommendations. 
	  

	 
 
7 
	Draft Civil Works Design Report Submission 
Submission of complete draft civil works design report including drawings, specifications, calculations and engineering documentation for client review. 
	  

	 
 
 
8 
	Final Civil Works Design Submission & Authority Support 
Submission of final approved design package including IFC drawings, specifications, BOQ and reports, plus support for approvals with Fiji Roads Authority (FRA) and other authorities until acceptance. 
	 

	9 
	Final Certification & Handover Documentation 
Final design certification, incorporation of review comments, and submission of complete tender-ready documentation for construction implementation. 
	 

	  
Total Cost (VIP)  
	 






3.2 Peripheral Survey 
	No. 
	Description 
	Cost 

	 
 
1 
	Mobilization, Document Review & Survey Work Plan 
Payment shall be made upon completion of mobilization activities, including review of all provided documents (Feasibility Report, Geotechnical Report, Lease Agreement, Scheme Plan Concepts), preliminary site visit, verification of existing cadastral data, and submission/approval of the Survey Work Plan. 
	 

	 
2 
	Field Survey Completion (Peripheral + Topographical Survey)  
This payment shall be released upon completion of all fieldwork, including establishment of control points, full peripheral (boundary) survey, topographical survey, capturing GNSS/total station data, and pegging/confirmation of all boundary markers. 
	 

	 
 
3 
	Data Processing, Draft Mapping & Preliminary Outputs 
Payment is triggered when the Consultant processes all survey data, prepares draft CAD/GIS plans, generates boundary coordinate lists, contour/topographical outputs, and submits preliminary survey drawings for client review. This includes cross-checking results with lease documents and scheme plan concepts. 
	 

	 
 
 
4 
	Final Certified Survey Plan & Full Deliverables 
Final payment is made upon submission and acceptance of all final deliverables, including: 
· Certified cadastral survey plan 
· Final peripheral and topographical maps 
· CAD/GIS digital files (DWG, SHP, PDF) 
· Contour data 
· Survey Report (methods, findings, recommendations) 
· Boundary + topographical overlay on scheme plan concepts 
· Hard and digital copies as specified  
	 

	Total Cost (VIP) 
	 



3.3 Traffic Impact Assessment – Fee Proposal 
	No. 
	Description 
	Cost 

	1 
	Assessment of existing road and traffic conditions 
	 

	2 
	Traffic surveys, trip generation and future traffic projections 
	 

	3 
	Impact analysis on surrounding roads, intersections, and capacity 
	 

	4 
	Recommendations for access, circulation, parking and external road upgrades 
	 

	5 
	Preparation of Construction Traffic Management Plan (TMP) 
	 

	6 
	Preparation of Draft and Final TIA Report (FRA-compliant) 
	 

	 
Total Cost (VIP) 
	 


 

















3.4 Subdivision Survey
	No.
	Description
	Cost

	1
	Upon contract signing and site establishment
· Contract signing
· Site visit and mobilization
· Establish survey equipment and control points setup
	

	2
	Submission of detailed topographic survey plan
· Conduct field topographic survey
· Capture ground levels, features, and utilities
· Process data and prepare topographic drawings
· Submit survey plan for review
	

	3
	Completion and submission of boundary verification report
· Review land titles and cadastral records
· Undertake boundary survey on site
· Verify and confirm legal boundaries
· Prepare and submit boundary verification report
	

	4
	Submission of proposed subdivision layout for approval
· Develop preliminary subdivision design
· Prepare lot layout, roads, and easements
· Coordinate with client for approval
· Submit layout plan to relevant authority
	

	5
	Provision of set-out data for construction works
· Translate approved design into set-out coordinates
· Mark control points on site
· Provide road, drainage, and utility set-out data
· Assist contractor during initial works
	

	6
	Submission of as-built survey plans after construction
· Conduct post-construction survey
· Measure constructed roads, drainage, and services
· Compare with approved design drawings
· Prepare as-built drawings
	

	7
	Final report, CAD/GIS files, and authority submission package
· Compile final survey report
· Prepare CAD, GIS, and PDF deliverables
· Ensure compliance with authority requirements
· Submit final documentation for approval and handover
	

	TOTAL
	


[bookmark: _Hlk225759004]4. TENDERS SHALL INCLUDE BUT NOT LIMITED TO THE FOLLOWING: 
1. Consultant/ individual profiles 
2. Company Registration & TIN Letter 
4. Certificate of Exemption 
5. Past work Experience 
6. Human Resources break down 
7. Liability Insurance 
8. OHS certification 
9. Timeline 
10. Assumptions 
11. Limitations 
12. Fees and charges 

5. TENDER REQUIREMENTS 
1. EIA consultant must be accredited under the Fiji EIA Consultants Register. 
2. TIA consultant must be a qualified Traffic/Transport Engineer or Planner. 
3. Civil Engineer consultant must be a registered member of the Fiji Institute of Engineers (FIE)
3.  A copy of their membership certification shall be attached with the tender submission. 
4. Demonstrated experience in EIA, TIA and or Civil works for similar projects. 
5. The tender submitted shall not exclude any items listed above (Please indicate clearly if required items are excluded in the fee proposal).  









Tender submission is to be marked “Tender ##/26 – Ex Sewer Consultancy services” and addressed to:  
[bookmark: _Hlk225622242]The General Manager
Public Rental Board
PO Box 5275
Raiwaqa.

All submission will be accepted and shall be uploaded to the PRB website www.prb.com.fj no later than 4.00pm on Friday 26th June 2026.  
 
· PRB reserves the right to reject any tender. The lowest or any other offer shall not necessarily be accepted. Late tender submission will be disqualified.  
· [bookmark: _Hlk225622287] For further enquiries, please contact Rupeni Rabici on mobile (679) 992186 or email tenders@prb.com.fj 
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TENDER #/ 25

Consultancy Services

Public Rental Board (PRB), a Commercial Statutory Authority established to provide affordable rental flats to low-income earners invites tenders from the qualified and registered Civil Engineering Firms, Environmental & Traffic Consultants and registered Land Surveyors to provide professional services for our proposed development sites across multiple locations.
Project Locations and consultancy services required as per site
· Jittu Estate (Suva) – Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, Peripheral Survey, Subdivision Survey & Civil Work Design.
· Mead Road Estate (Suva) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan.
· Raiwaqa Ex 4 Storey Estate (Suva) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, & Civil Work Design,
· Matavolivoli Estate (Nadi) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, Civil Work Design.
· Vunimoli Estate (Labasa) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, Civil Work Design, Geotechnical Investigation
· Ex Sewer (Suva) – Civil Work Design, Peripheral Survey, Subdivision Survey, Traffic Management Plan.

Terms of Reference outlining overall works are available on the PRB tender portal www.prb.com.fj.

Tenders are to be marked “Consultancy Services” and addressed to:
The General Manager
Public Rental Board
PO Box 5275
Raiwaqa.

and all submissions are to be uploaded onto the online tender portal no later than 4.00pm on Friday 26th June 2026.

Lowest or any other offer will not necessarily be considered. PRB reserves the right to reject any tender. Late submissions will not be considered.

Contact person is Rupeni Rabici on mobile (679)9921860 or email at tenders@prb.com.fj.
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