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TERMS OF REFERENCE (TOR) - Consultancy Services (Vunimoli Estate, Labasa)
Services: Environmental Impact Assessment (EIA), Traffic Impact Assessment (TIA), Environmental Management Plan (EMP), Civil Work Design, Geotechnical Investigation, Peripheral and Topographic Survey.
[bookmark: _Hlk227053263]1.INTRODUCTION 
[bookmark: _Hlk227052443]Public Rental Board (PRB), a Commercial Statutory Authority established to provide affordable rental flats to low-income earners, invites tenders from registered and qualified Environmental Impact Assessment, Traffic Impact Assessment, Geotechnical Engineer, Surveyors and Civil Engineer for the proposed new development project of PRB Vunimoli Estate, Labasa. 

[bookmark: _Hlk227049820][bookmark: _Hlk227051692]The assessments shall provide complete, reliable, and professional documentation to inform design optimisation, infrastructure planning, construction staging and long-term environmental management. 
Consultants are required to provide a detailed professional fee proposal for full assessment works and supply valuable expert information to guide engineering design, construction planning, environmental mitigation, and the identification of potential environmental and infrastructural constraints.  
· Title 
PRB’s initiative is to undertake the Vunimoli Estate development which consists of residential lots, facilities, amenities, services, sustainable energy growth & gray water harvesting. 








Locality Map – Vunimoli Estate, Labasa (LOT 12 DP 3272)[image: A screenshot of a computer
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Objective
[bookmark: _Hlk227049496][bookmark: _Hlk227051050]The objective of the consultancy services is to undertake comprehensive Environmental Impact Assessment (EIA), Traffic Impact Assessment (TIA), Civil Works Design, Geotechnical Investigation, and Peripheral & Topographic Survey for the proposed development in order to identify and assess environmental, traffic, geotechnical, engineering, and site-related constraints and opportunities, and to provide accurate technical data, detailed engineering designs, ground condition analysis, mitigation measures, and compliance documentation necessary to support safe, sustainable, efficient, and regulatory-compliant project planning, approval, design, and implementation.






2.SCOPE OF WORK 
The Consultants for each consultancy services are required to conduct comprehensive assessment for the proposed development. The Scope of Work is divided into EIA, TIA, Civil Work Design, Peripheral & Topographic Survey and Geotechnical investigation sections, with each task explained for clarity. 

2.1 Environmental Impact Assessment 
1. The Consultant shall undertake a full Environmental Impact Assessment that includes reviewing the project description, layout, and proposed development activities, and conducting baseline environmental studies covering land, soil, water quality, drainage, vegetation, biodiversity, air quality, noise, and socio-economic conditions.  
2. The assessment must identify and evaluate all potential environmental impacts during site preparation, construction, operation, and decommissioning.  
3. As part of the EIA, the Consultant is required to carry out a comprehensive waste management assessment for greywater and blackwater, including analysis of wastewater generation, potential impacts on soil, groundwater, and surrounding ecosystems, and evaluation of both separate and combined treatment system options.  
4. The Consultant must determine the most suitable wastewater treatment technology based on site characteristics and provide a cost-benefit comparison and environmental performance assessment for each option.  
5. The EIA must also include stakeholder and community consultations in accordance with the Environment Management Act 2005 and EIA Regulations 2008, and provide practical mitigation, monitoring, and management measures within a complete Environmental Management Plan (EMP).  
6. The Consultant shall prepare and submit the Draft and Final EIA Reports with all relevant findings, technical data, and recommendations. The Consultant shall ensure that all assessments conducted under the Environmental Impact Assessment led to clear, conclusive, and technically justified recommendations.  
7. Based on the findings of the baseline studies, impact evaluations, and technical analyses, the Consultant must provide firm recommendations on the environmental feasibility of the proposed development, the required mitigation measures, and any necessary design or operational modifications.  
8. No part of the EIA shall contain open-ended, conditional, or inconclusive statements. All outcomes must be supported by data and professional judgment to enable PRB and regulatory authorities to make fully informed decisions without ambiguity. 








 
Traffic Impact Assessment (TIA) 
1. The Consultant shall undertake a full Traffic Impact Assessment (TIA) in accordance with Fiji Roads Authority (FRA) guidelines.  
2. As part of the TIA, the Consultant is required to assess existing road conditions, traffic volumes, intersection performance, pedestrian movements, and road safety issues affecting the project site, using both field observations and available data.  
3. The Consultant shall incorporate and reference all relevant site information from the Feasibility Report as well as levels, contours, and access constraints identified in the Peripheral Survey to ensure all traffic assessments reflect accurate ground conditions.  
4. The Consultant must carry out traffic surveys, develop projected traffic volumes, and prepare trip generation estimates based on the proposed development to establish future traffic demand.  
5. The Consultant shall then assess the impacts of increased traffic on surrounding roads and intersections, highlighting operational issues, safety concerns, capacity constraints, and any risks associated with construction traffic.  
6. Based on these assessments, the Consultant shall provide clear, definitive, and technically justified recommendations for site access design, internal vehicular circulation, parking layout, intersection treatments, turning movements, and external road upgrades. All recommendations must directly reference findings from the Feasibility Report and the levels provided by the Peripheral Survey.  
7. The Consultant is also required to prepare a Construction Traffic Management Plan (CTMP) that includes traffic movement controls, scheduling of heavy vehicles, safety measures, signage requirements, and mitigation strategies to manage construction-related traffic impacts. Draft and Final TIA Reports must be prepared in compliance with FRA requirements and must provide PRB with sufficient technical justification to support approval processes.  
8. No part of the TIA shall contain open-ended, conditional, or inconclusive statements; all recommendations must be final and supported by engineering evidence, modelling, and professional judgment. 









  Civil Work Design
1. Review available survey data, geotechnical information, and existing site conditions to inform the design process. 
2. Prepare detailed site layout plans, including lot arrangement, access roads, building platforms, and utility corridors in accordance with planning requirements. 
3. Design internal road networks, access points, intersections, and parking areas, ensuring safe and efficient traffic movement and compliance with relevant standards. 
4. Develop stormwater management systems, including surface drainage, culverts, channels, and detention/retention systems to effectively manage runoff and prevent flooding. 
5. Design water reticulation systems, including pipe networks, storage (if required), and connection to existing infrastructure, ensuring adequate supply and pressure. 
6. Design sewer networks, manholes, and connections to existing systems or on-site treatment solutions in accordance with regulatory requirements. 
7. Prepare earthworks designs, including cut and fill analysis, site leveling, and slope stabilization to achieve suitable development platforms. 
8. Coordinate with relevant service providers for integration of utilities such as electricity, telecommunications, and other services. 
9. Ensure all designs comply with relevant Fiji standards, including Fiji Roads Authority (FRA) requirements and other applicable engineering guidelines. 
10. Produce detailed engineering drawings, design reports, technical specifications, and Bill of Quantities (BOQ) suitable for approvals and construction purposes. 
11.  Provide preliminary cost estimates for the proposed civil works to support budgeting and project planning. 
12. Assist in addressing comments from approving authorities and revise designs as required to obtain all necessary approvals.











Peripheral & Topographic Survey
1. Undertake initial site inspection to understand site conditions, access, and extent of survey requirements. 
2. Establish horizontal and vertical control points tied to approved national coordinate systems and benchmarks. 
3. Identify, verify, and mark property boundaries in accordance with existing cadastral records and legal survey plans. 
4. Carry out detailed topographic survey to capture ground levels, contours, and terrain features across the site. 
5. Survey must include as build structure. Generate spot levels and contour intervals appropriate for design purposes. 
6. Locate and map visible services and utilities and coordinate with relevant authorities where necessary. 
7. Process survey data and prepare accurate digital drawings (CAD/PDF formats) reflecting all surveyed information. 
8. Produce detailed survey plans showing boundaries, contours, features, and reference points suitable for planning and engineering design. 
9. Ensure all survey works are carried out in accordance with the relevant survey regulations, standards, and requirements of Fiji. 
10. Provide all necessary survey reports, plans, and digital data required for project design, approvals, and future reference.































Geotechnical Investigation

1.  Subsoil profiling from tests and inference with cross-sections across the entire site should cover sufficient profiling across proposed building platforms and the overall site to show layered soil profiles and estimated depths to bedrock.  
2. All necessary testing including any test pits, boreholes with associated testing, etc. to be allowed for. Testing to be sufficient and representative for the various building platforms and overall site infrastructure. It is recommended to carry out 2 boreholes up to 10m and DCP Tests up to 5m; however, the Geotechnical Engineer determines if more testing is required for sufficient decision-making data. A rate per linear meter shall be given for borehole drilling should the drilling depths increase or decrease in length. The intention is to drill boreholes into bedrock depths. 
3. Subsurface ground conditions. 
4. Recommended foundation systems & options, for example, shallow, raft or piled foundations. All necessary capacities, etc., shall be included. 
5. All data required for design of retaining wall as necessary. 
6. Total and differential settlements (if any) for the proposed structures for shallow and raft type foundations to be indicated. 
7. Groundwater table/level. 
8. California Bearing Ratio (CBR) values to be provided where applicable and for use in slab on grade and pavement design. 
9. Recommended Finished Floor Level for all buildings and car park on site taking into consideration flood levels, etc. 
10. Detailed pile design with options of different pile types with potential load carrying capacity. 
11. Advice on liquefaction issues of the site. 
12. Advice on potential lateral spread of subsurface material. Also carry out detailed design on the number of piles that is required to resist lateral spreading. 
13. Construction recommendations for the site earthworks and applicable compaction criteria. 
14. Seismic design parameters for the proposed site. 
15. Any geotechnical issues encountered or inferred or any that may be potential issues during construction. 


[bookmark: _Hlk227049933]3.DELIVERABLES 
Consultant is responsible for delivering: 
1. Inception Report 
2. Draft EIA Report & and preliminary EMP. 
3. Draft TIA & and preliminary CTMP.
4. Draft & Final Geotechnical Report. 
5. Draft & Final Civil Design drawing and reports
6. BOQ and cost estimates for all proposed civil works
7. Survey Plans, Report 
8. Final EIA & EMP, TIA & TMP & Civil Engineering, Design drawings and consolidated reports
9. Digital Deliverable (PDF & DWG)
[bookmark: _Hlk225758909][bookmark: _Hlk225759324]4. PAYMENT DRAWDOWN 
Environmental Impact Assessment – Fee Proposal  
	No. 
	Description 
	Cost 

	1 
	Mobilisation & Inception Report 
Covers mobilisation of personnel, equipment, review of project documents, methodology confirmation, work plan, and site visit scheduling. Submission and approval of the Inception Report. 
	 

	2 
	Completion of Baseline Environmental Studies 
Includes field investigations, environmental data collection (land, water, biodiversity, noise, social), and initial analysis. 
	 

	3 
	Submission of Draft EIA Report 
Includes environmental impact assessment results, greywater and blackwater waste management evaluation, treatment system comparison, mitigation measures, and preliminary Environmental Management Plan (EMP). 
	 

	4 
	Stakeholder & Community Consultations Completed  
Includes documentation of consultations, minutes, issues raised, and incorporation of stakeholder input into the report. 
	 

	5 
	Submission of Final EIA Report & Final EMP 
Submission of final reports including incorporation of regulatory and stakeholder feedback, final wastewater treatment recommendations, cost-benefit and environmental performance analysis, and a complete EMP. Reports must include clear, conclusive recommendations. 
	 

	6 
	Presentation to Client and/or Regulatory Authorities (if required) 
Covers final presentation, clarifications, and handover of all digital and hardcopy documents. 
	 

	 
Total Cost (VIP) 
	 


 







Traffic Impact Assessment – Fee Proposal 
	No. 
	Description 
	Cost 

	
1 
	Mobilisation & Inception Report 
Project commencement, review of available drawings and site layout, methodology confirmation, traffic survey planning, and submission of Inception Report.
	 

	
2 
	Existing Conditions Assessment
Assessment of current road conditions, traffic volumes, safety issues, and establishment of baseline traffic conditions around the site.
	 

	
3 
	Traffic Surveys & Data Collection 
Execution of traffic counts, surveys, and data collection to determine existing traffic patterns and movements.
	 

	
4 
	Traffic Modelling & Impact Analysis 
Preparation of projected traffic volumes, trip generation estimates, and assessment of traffic impacts on surrounding roads and intersections including capacity and safety analysis.  
	 

	
5 
	Concept Design Recommendations 
Development of recommendations for site access, internal circulation, parking layout, intersection improvements, and external road upgrades.
	 

	
6 
	Construction Traffic Management Plan (CTMP)  
Preparation of Construction Traffic Management Plan including vehicle movement control, staging, timing, and safety measures during construction phase.
	 

	
7
	Draft TIA Report Submission
Submission of Draft Traffic Impact Assessment report in accordance with Fiji Roads Authority (FRA) guidelines for review.
	

	
8
	Final TIA Report & Approval Support
Submission of final report incorporating FRA/principal comments and provision of technical support until approval is obtained.
	

	Total Cost (VIP) 
	


 




Civil Work Design
	No. 
	Description 
	Cost 

	

1 
	Mobilisation & Inception Report 
Project commencement, review of available data (topographic survey, geotechnical information, EIA/TIA findings, concept master plan), site reconnaissance, design methodology, and submission of Inception Report and work program.
	 

	

2 
	Site Assessment & Data Review Completion
Completion of detailed site assessment including drainage patterns, soil conditions, existing infrastructure review, and engineering constraints identification to support design development.
	 

	

3
	Concept Civil Design Submission
Preparation and submission of concept civil works design including preliminary site layout, road alignments, drainage concept, earthworks strategy, and initial infrastructure planning.
	

	

4
	Detailed Civil Engineering Design (30–60% Design Stage)
Development of detailed design for roads, drainage systems, earthworks, retaining structures, water supply, sewerage, and utility coordination including integration with EIA/TIA outcomes.
	 

	


5
	Infrastructure Coordination & Construction Planning
Finalisation of design coordination across disciplines including EIA/EMP and TIA requirements, construction staging plan, erosion/sediment control measures and temporary works considerations.
	 

	
6
	Cost Estimation & Value Engineering Submission
Submission of detailed engineering cost estimates, BOQ, value engineering options, and construction methodology recommendations.
	 

	

7
	Draft Civil Works Design Report Submission
Submission of complete draft civil works design report including drawings, specifications, calculations and engineering documentation for client review.
	 

	


8
	Final Civil Works Design Submission & Authority Support
Submission of final approved design package including IFC drawings, specifications, BOQ and reports, plus support for approvals with Fiji Roads Authority (FRA) and other authorities until acceptance.
	

	9
	Final Certification & Handover Documentation
Final design certification, incorporation of review comments, and submission of complete tender-ready documentation for construction implementation.
	

	 
Total Cost (VIP) 
	



Peripherial & Topographic Survey
	No. 
	Description
	Cost

	

1
	Mobilization, Document Review & Survey Work Plan 
Payment shall be made upon completion of mobilization activities, including review of all provided documents (Feasibility Report, Geotechnical Report, Lease Agreement, Scheme Plan Concepts), preliminary site visit, verification of existing cadastral data, and submission/approval of the Survey Work Plan. 
	 

	
2
	Field Survey Completion (Peripheral + Topographical Survey)  
This payment shall be released upon completion of all fieldwork, including establishment of control points, full peripheral (boundary) survey, topographical survey, capturing GNSS/total station data, and pegging/confirmation of all boundary markers. 
	 

	

3
	Data Processing, Draft Mapping & Preliminary Outputs 
Payment is triggered when the Consultant processes all survey data, prepares draft CAD plans, generates boundary coordinate lists, contour/topographical outputs, and submits preliminary survey drawings for client review. This includes cross-checking results with lease documents and scheme plan concepts. 
	 

	


4
	Final Certified Survey Plan & Full Deliverables 
Final payment is made upon submission and acceptance of all final deliverables, including: 
· Certified cadastral survey plan 
· Final peripheral and topographical maps 
· CAD digital files (DWG, PDF) 
· Contour data 
· Survey Report (methods, findings, recommendations) 
· Boundary + topographical overlay on scheme plan concepts 
· Hard and digital copies as specified 
 
	 

	Total Cost (VIP) 
	 














Geotechnical Investigation
	No.
	Description
	Cost

	1
	Field Investigation Works 
• Test pits, boreholes, DCP tests, groundwater observations 
• Sampling and logging
	

	2
	Laboratory Testing 
• Soil classification tests 
• CBR tests 
• Any required strength / consolidation tests
	

	3
	Preliminary Geotechnical Findings 
• Subsurface profiling 
• Groundwater data 
• Initial foundation considerations 
• Integration of EMP constraints
	

	4
	Draft Geotechnical Report 
• Full geotechnical analysis 
• Settlement assessments 
• Liquefaction & lateral spread assessment 
• Preliminary seismic parameters
• Initial recommendations for foundation, piles, retaining walls
	

	5
	Presentation to Client and Final Geotechnical Report 
• Finalized design recommendations. 
• Final seismic parameters 
• Final FFL recommendations 
• Earthwork & compaction requirements 
• Integration of all EMP mitigation measures 
• Written confirmation that all engineering recommendations (foundation, piling, retaining walls, pavement, earthworks) are based fully on geotechnical results & EMP
	

	Total Cost (VIP)

	




[bookmark: _Hlk225759004]








Tenders shall include but not limited to the following: 
1. Consultant/ individual profiles 
2. Company Registration & TIN Letter 
4. Certificate of Exemption 
5. Past work Experience 
6. Human Resources break down 
7. Liability Insurance 
8. OHS certification 
9. Timeline 
10. Assumptions 
11. Limitations 
12. Fees and charges 
 
5.TENDER REQUIREMENTS 
1. Detailed background of the firm, including years of experience, areas of expertise, and organizational structure. 
2. Demonstrated experience in similar projects, particularly in Environmental Impact Assessment (EIA), Traffic Impact Assessment (TIA), Civil Works Design, Surveying services, Geotechnical Investigation.
3. Availability of qualified professionals, including environmental specialists, engineers, planners, and licensed surveyors with proven experience. 
4. Proof of registration with relevant authorities in Fiji, including: 
· Registered Civil Engineer (recognized by Fiji institute of Engineer) 
· Registered Consultant/recognition with the Department of Environment (DOE) & comply with requirements of the Land Transport Authority 
· Registered geotechnical engineer or engineering geologist.
· Licensed surveyor registered under Fiji survey regulations
5. Demonstrated knowledge of Fiji’s regulatory framework, including environmental laws, infrastructure standards, and approval processes. 
6. Clear and detailed methodology outlining the approach to delivering each component of the scope (EIA, TIA, EMP, Civil Design, Survey). 
7. Compliance with Australian/New Zealand geotechnical standards (commonly used in Fiji).
8. Realistic timeline showing key activities, milestones, and deliverables. 
9. Detailed cost breakdown aligned with the scope of work and payment structure. 
10. At least Three (3) to four (4) references from previous clients for similar projects. 
11. Written confirmation that the Consultant will comply with all applicable laws, regulations, and standards in Fiji. 
12. Evidence of professional indemnity insurance and other relevant coverage. 
13. Disclosure of any potential conflicts of interest related to the project.





Tender submission is to be “Tender ##/26 – Vunimoli Estate Consultancy services” and addressed to:  
[bookmark: _Hlk225622242]The General Manager
Public Rental Board
PO Box 5275
Raiwaqa.

All submission will be accepted and shall be uploaded to the PRB website www.prb.com.fj no later than 4.00pm on Friday 26th June 2026.
 
· PRB reserves the right to reject any tender. The lowest or any other offer shall not necessarily be accepted. Late tender submission will be disqualified.  
· [bookmark: _Hlk225622287]  For further enquiries, please contact Rupeni Rabici on mobile (679)9921860 or email at tenders@prb.com.fj.
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TENDER #/ 25

Consultancy Services
Public Rental Board (PRB), a Commercial Statutory Authority established to provide affordable rental flats to low-income earners invites tenders from the qualified and registered Civil Engineering Firms, Environmental & Traffic Consultants and registered Land Surveyors to provide professional services for our proposed development sites across multiple locations.
Project Locations and consultancy services required as per site
· Jittu Estate (Suva) – Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, Peripheral Survey, Subdivision Survey & Civil Work Design.
· Mead Road Estate (Suva) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan.
· Raiwaqa Ex 4 Storey Estate (Suva) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, & Civil Work Design, 
· Matavolivoli Estate (Nadi) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, Civil Work Design.
· Vunimoli Estate (Labasa) - Environmental Impact Assessment/ Management Plan, Traffic Impact Assessment/Management Plan, Civil Work Design, Geotechnical Investigation
· Ex Sewer (Suva) – Civil Work Design, Peripheral Survey, Subdivision Survey, Traffic Management Plan.

Terms of Reference outlining overall works are available on the PRB tender portal www.prb.com.fj.

Tenders are to be marked “Consultancy Services” and addressed to:
The General Manager
Public Rental Board
PO Box 5275
Raiwaqa.

and all submissions are to be uploaded onto the online tender portal no later than 4.00pm on Friday 26th June 2026.
Lowest or any other offer will not necessarily be considered. PRB reserves the right to reject any tender. Late submissions will not be considered.

Contact person is Rupeni Rabici on mobile (679)9921860 or email at tenders@prb.com.fj.
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